
AGENDA
CHARLEVOIX  DOWNTOWN DEVELOPMENT AUTHORITY AND MAIN STREET MEETING

Monday, January 22, 2018- 5:30 PM
Council Chambers - 210 State Street, Charlevoix, MI 49720

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Inquiry Regarding Conflicts of Interest

5. Consent Agenda

All items listed under Consent Agenda are considered rou�ne and will be enacted by one mo�on.There will
be no separate discussion of these items. If discussion of an itemis required,it will be removed from the
Consent Agenda and considered separately.

A. DDA/Main Street Work Session Minutes - January 15, 2018
B. DDA/Main Street Mee�ng Minutes - December 19, 2017
C. Commi/ee Mee�ng Minutes
D. Annual Report to MEDC

6. Reports

A. Director's Report
Lindsey Dotson, Execu�ve Director

B. Wayfinding Signage Update
Lindsey Dotson, Execu�ve Director

C. 2018 Work Plans Update
Lindsey Dotson, Execu�ve Director

7. Old Business

A. Dra8 2018-19 Budget
Lindsey Dotson, Execu�ve Director

8. New Business

9. Public Comment
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10. Request for Future Agenda Items

11. Board Comments

12. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for
the hearing impaired and audio tapes of printed materials being considered at the mee�ng, to individuals
with disabili�es at the mee�ng upon one weeks' no�ce to the City of Charlevoix.  Individuals with
disabili�es requiring auxiliary aids or services should contact the City of Charlevoix Clerk's Office in
wri�ng or calling the following: City Clerk, 210 State Street, Charlevoix, MI  49720 (231) 547-3250.

CHARLEVOIX MAIN STREET MISSION
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of

our vibrant historic business district through community efforts, events, and public/private
partnerships while fostering a sense of community pride and ownership.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: DDA/Main Street Work Session Minutes - January 15, 2018
DATE: January 22, 2018

ATTACHMENTS:

Work Session Minutes

Page 3 of 24

mailto:lindseyd@cityofcharlevoix.org


 

 

Charlevoix Downtown Development Authority/Main Street 

Work Session Minutes 

Monday, January 15, 2018 – 4:00 p.m. 

210 State Street, Charlevoix City Hall, Charlevoix, MI 

The meeting was called to order at 4:00 p.m. by Chair Kirby Dipert.   

1. Roll call 

Chair:       Kirby Dipert  

Members Present:   Richard Christner, Fred DiMartino, Tami Gillespie, Luther 

Kurtz, Carissa Mullaney, Maureen Owens, Rick Wertz, 

John Yaroch  

Members Absent:  None 

City Staff:   Lindsey Dotson, Executive Director 

    Mark Heydlauff, City Manager 

Others Present: None  

 

2. Draft 2018/19 DDA Budget Discussion 

In an effort to reduce the amount of planned spending, Director Dotson guided the 

Board through discussion around proposed projects for the 2018/19 fiscal year and 

their related expenditures. The Board requested Director Dotson to modify the 

following budget items for approval at the next regular meeting: 

 Façade Grant Program from $30,000 to $10,000 

 Volunteer Recruitment from $1,500 to $0 

 Printed Newsletter from $5,000 to $0 

 Concert Series from $14,000 to $7,000 

 Event support from $8,100 to $20,000 

 Removal of Pavilion Equipment line item from Design Capital 

Improvements totaling $5,500 

 Reduce amount of money budgeted for Maintenance of Bridge Park 

building from $25,000 to $15,000 
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 Adjustments to revenue including the increase in rent collected from Round 

Lake Group 

 

With these adjustments incorporated into the draft budget the DDA is projected to 

spend $33,500 (down from $121,800) more than the projected revenue. This will 

leave the DDA with $495,428 left in cash. 

3. Adjourn.  

Meeting adjourned at 6:00 p.m.    

 

 

 

________________________________            ________________________________ 

Lindsey J. Dotson     Executive Director           Kirby Dipert                                   Chair    
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: DDA/Main Street Mee2ng Minutes - December 19, 2017
DATE: January 22, 2018

ATTACHMENTS:

DDA/Main Street Mee2ng Minutes - December 19, 2017
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CITY OF CHARLEVOIX 
CHARLEVOIX DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET MINUTES 

Tuesday, December 19, 2017 at 5:30 p.m.   
210 State Street, Charlevoix, Michigan 

 
1.  Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call  

Chair:    Kirby Dipert 
Members Present:  Richard Christner, Fred DiMartino, Luther Kurtz, Maureen Owens, Rick Wertz 
Members Absent: Tami Gillespie, Clarissa Mullaney, John Yaroch 
City Staff: Lindsey Dotson, Executive Director 
 

4. Inquiry into Potential Conflicts of Interest  
 

5.  Consent Agenda 
 A.  DDA/Main Street Minutes – October 30, 2017 
 B.  Committee Meeting Minutes 

C.  2018 DDA Board Meeting Dates 
 
Member Owens stated that a correction was needed to the October 30th minutes under the first item of New Business 
which indicated 2019 and it should be 2018.  Motion by Member Owens, second by Member DiMartino, to approve the 
Consent Agenda as corrected.  Motion passed by unanimous voice vote. 
 

6. Reports 
A.  Director’s Report  

Director Dotson indicated that an individual was selected for the Farmers Market Manager, but it was not final until 
the candidate returns the signed offer letter to the City. 

 
B.  Wayfinding Signage Report  

Director Dotson stated that installation of the signs will begin on Friday, December 22nd and be completed by the 
end of the year. 

 
C.  Round Lake Group Lease Extension 

Director Dotson stated that there was no action needed with this item as the lease was extended. 
 

7. Old Business 
A.  Façade Grant Guidelines Revisions 

Director Dotson stated that the sub-committee met on December 11th to discuss revisions that will take place and 
she reviewed the major talking points.  She stated that a draft of the revised guidelines will be presented to the 
Board at the January meeting. 

 
8. New Business 

A.  BIBCO Floor 
Chair Dipert stated the floor in the Beaver Island Boat Company (BIBCO) office is failing and Staff obtained two 
quotes from Bartlett’s Home Interiors and Whitley’s Floor Covering.  Discussion followed regarding specifics of the 
quotes.  Motion by Member Wertz, second by Member Owens, to accept the Bartlett bid in the amount of 
$8,541.41.  Motion passed by unanimous voice vote. 

 
B.  Draft 2018-19 Budget 

Director Dotson stated that the draft budget includes funds requested to complete projects that each committee  
expressed interest in pursuing.  If the Board proceeded with the draft budget they would be spending $121,800 
more than the projected revenue which would leave the DDA $410,997 in cash.  Completed work plans will be 
presented to the Board during the January meeting.   
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Charlevoix Downtown Development Authority/Main Street  
December 19, 2017 

Page 2 of 2 
 

Chair Dipert stated that he was not in favor of approving a negative budget.  The Board proceeded to review the 
proposed projects for 2018 and agreed upon the following: 
 Design Committee 

 Decrease the Façade Grant amount to $30,000 from $50,000 

 Delete Design Guidelines at $10,000 

 Delete pole banners at $5,000 

 SBEI Site Design $4,000 – keep in the budget at this point with a possible future reduction 
Economic Vitality Committee 

 No changes 
Junior Main Street Committee 

 Recycling bins downtown – keep in the budget at this point with possible future discussion 
Organization Committee 

 No changes 
  Promotions Committee 

 The possibility of capping event support at $2,500 per event was discussed. 
 

Discussion followed regarding projected revenue for the next year and beyond, how property values in the DDA 
affect the DDA’s revenue stream, and what sources contribute to the DDA’s annual revenue.  Formalized travel 
expenses for volunteers or board members, annual bond payments, eliminating or reducing the façade grant 
program, determining priorities to increase property values downtown vs. providing special events through DDA 
support, and the potential need for a visioning session on the budget and DDA goals was also discussed.  It was 
agreed to delay any further work on revisions to the façade grant guidelines until February. 

 
C.  Design Committee Vacancy 

Mayor Kurtz stated that he would gauge Member Gillespie’s level of interest in serving on the Design Committee.   
 

 9.  Public Comment 
  
10. Request for Future Agenda Items 

The DDA Board agreed to schedule a work session on the budget and discussion regarding the sustainability of the 
façade grant program for Monday, January 15, 2018, at 4:00 p.m. 
 
Member Owens agreed to serve on the Design Committee with Member Wertz taking her place on the Organization 
Committee.   
 

11. Board Comments 
 

12. Adjourn 
Motion by Member Wertz, second by Member Owens, to adjourn the meeting.  Motion passed by unanimous voice 
vote.  Meeting adjourned at 8:37 p.m.   
 

 
_______________________________________   _______________________________________________ 
Joyce Golding/fgm                City Clerk    Kirby Dipert                         Chair 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Commi2ee Mee3ng Minutes
DATE: January 22, 2018

ATTACHMENTS:

Design Commi2ee Minutes - January 4, 2018
Promo3ons Commi2ee Minutes - January 18, 2018

Page 9 of 24

mailto:lindseyd@cityofcharlevoix.org


 

CHARLEVOIX MAIN STREET MISSION 

The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our 

vibrant historic business district through community efforts, events, and public/private partnerships while 

fostering a sense of community pride and ownership. 

 

Charlevoix Main Street Design Committee  

Meeting Minutes 

Thursday, January 4th, 2018 

4:00 PM – City Hall Council Chambers 

 

Attendees: G. DeMeyere, L. Dotson, D. Fate, D. Grossi, H. Harrington, M. Owens, E. Selph 

 

Absent:  L. Adams, R. Bergmann, J. Campbell, J. Duerr, L. Keinath, D. Miles, A. Munday, P. Weston 

 

 

I. Call To Order - The meeting was called to order at 4:00 pm. 

II. Approval of Minutes - The Minutes which were sent to the committee via email on 12/15/17 

were approved as written. 

III. Old Business 

a. Wayfinding Signage – There is a delay in installation of signage from the planned December 

date; it is now schedule to begin January 15.  Hilary reported that a press release has been 

sent to the Courier to run on 1/12 to inform the public of the project.  Letters are also to be 

sent to the affected property owners.   

  Concern was expressed by Wayfinding committee members as to whether the   

 locations of the signs reflect the latest feedback of the committee, as there was no   

 formal review with the committee for final Phase One signs and placement.  L. Dotson  

 requested the map of the locations along with a key which matches showing the sign   

 content and placement.  The committee is requested to review these and signal any   

 concerns right away to the Design Committee and ProImage. 

 

IV. New Business 

a. Committee Roster - R. Wertz resigned from the Design Committee in December.  Maureen 

Owens is joining the committee, replacing him as a DDA board member.  J. Campbell has also 

indicated to Lindsey that he is stepping down, though he will still support the committee.  He 

has handed his projects off to other committee members.   The committee wants to thank 

John for all of the work he has done over the years for Main Street.  A member contact list is 

being prepared and will be sent to all committee members.  S. Gibson has been inadvertently 

dropped from the distribution list, and Dave G. will confirm her continued participation.   

b. 2018 Work Plans:   

  Lindsey reported on the progress of budget discussions with DDA.  Reductions have to  

 be made, and our request for Faćade grants is at risk of being cut or reduced.    
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CHARLEVOIX MAIN STREET MISSION 

The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our 

vibrant historic business district through community efforts, events, and public/private partnerships while 

fostering a sense of community pride and ownership. 

i. Façade Grant Program Guidelines– Emily S. reported that this work plan is on hold 

until funding is confirmed.   

ii. Façade Grant Program Process – Emily S. will prepare this Work Plan, however, it is 

also on hold until funding is secured.  

iii. Main Street Design Guidelines - The proposal to hire Rick Neumann was denied, with 

the assumption that this can be done internally utilizing existing guidelines from other 

MS communities.  Dave G. and Emily S. will work on them. 

iv. MSU Sustainable Built Environment Initiative - The DDA is fully supporting this 

initiative.  Lindsey has requested that the budget be shared.  The amount of the 

budget will be reviewed, and restaurants requested to possibly subsidize the food 

allowance. Maureen will work with Dave G. on this Work Plan. 

v. Street Tree Lights - The budget provision for annual repairs will remain as a line item.  

John C. handed the Work Plan over to Denise F. along with a detailed schedule of 

required actions and costs through 2022.  This will be provided to Maureen to share 

with the DDA for planning and budgeting purposes.   

vi. Pole Banners - It was agreed to cancel this project for 2018 and revisit in 2019.   

vii. Other - The possibility of supporting biking in Charlevoix was discussed (e.g., bike 

racks, signage for trails, etc.)   

V. Call for Future Agenda/Research Items - None were mentioned. 

VI. Report Volunteer Hours - Volunteer hours were reported by Denise F., Emily S., Hilary H.and 

Dave G.  

 

VII. Adjournment - The meeting was adjourned at 5:10 pm. 

 

Next meeting: Thursday, February 8th, 4:00 PM at City Hall  
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CHARLEVOIX MAIN STREET MISSION 

The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our 

vibrant historic business district through community efforts, events, and public/private partnerships while 

fostering a sense of community pride and ownership. 

 

Promotions Committee 

Thursday, January 18, 2018 

8:00 a.m.; City Hall; Upstairs 

 

Meeting Minutes 

In attendance:  Nancy Suzor, Lindsey Dotson, Sarah Hagen, Jessica Anderson, Maureen Owens, 

Katherine Forrester, LeAnne Ackert, Shelly Ferguson, Carissa Mulaney, Larry Levengood, Kendall 

Hayes 

 

 I.  Call to Order: 8:04am 

 II. Approval of Minutes: December 21, 2017 Maureen; Jessica 2nd 

 III.  Event Recap 

a. Live Life Local (Jodi/Lindsey):  Had 4,378 entries totaling $236,000.  This is 

down slightly over last year but they were all from locals.  Positive feedback 

from store owners.  It was helpful to have entries picked up several times 

throughout event.  Need to be clear with ALL stores on end date.  Data 

entry for email addresses collected was added to the work plan.  Maureen 

will work with Jodi to complete this.  

 IV.  Ongoing Business: Project Updates and Work Plans 

a. Charlevoix is Open (Lindsey):  Will run another ad campaign this spring.  

Completed a new photo shoot last week of local businesses to use.  Will use 

pre-roll from last year on 9&10 news on air and online.  Will also run ads on 

Lite96FM and Social Media. 

b. Restaurant Week - April (Kate/LeAnne) LeAnne emailed the restaurants to 

set up a feedback meeting.  Carissa suggested using photos of actual meals 

from these restaurants instead of generic stock photos for advertising.  

They cannot credit the photos in print but can on social media.  Suggested 

ad be run in theater.  Also suggested trying for a Michigan This Morning 

spot on Fox.  Update banner dates was added to work plan (Carissa 

handling). 
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CHARLEVOIX MAIN STREET MISSION 

The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our 

vibrant historic business district through community efforts, events, and public/private partnerships while 

fostering a sense of community pride and ownership. 

c. Live on the Lake (Jean/Sarah):  All acts secured.  3 acts have sponsors.  

Northern Michigan Review is a season sponsor IN KIND. 

 V.  Event Support Recap & Upcoming Needs 

a. Bridge Drop (Amanda/Dan):  Need volunteers to actually “Drop” the bridge.  

Committee looking at simplifying event a little more for next year.  The Boy 

Scouts were a great addition and support.  Camel Cup may move to spring. 

b. Shadow Fest (Maureen):  Need VOLUNTEERS! 

c. Live from Charlevoix (Maureen):  January show sold out, expect February 

show to sell out also (Crane Wives). 

d. Craft Beer Festival (Lindsey): Removed from Event Support work plan. 

 VI.  Volunteer Hours:  80.5 

 VII.  Good of the Order 

 VIII.  Adjournment: 8:51 Jessica/LeAnne 2nd 

 

 

Next meeting: Thursday, February 15, 2018 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Annual Report to MEDC
DATE: January 22, 2018

ATTACHMENTS:

Annual Report to MEDC
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: Director's Report
DATE: January 22, 2018

PRESENTED BY: Lindsey Dotson, Execu6ve Director

BACKGROUND:

Reports to Michigan Main Street
I  successfully submi9ed our Annual Report to MEDC but I  am s6ll working on ge<ng caught up on
Monthly Reports. They will all be finished by the February mee6ng and included in the Board Packet.
 
Applica$on Based Services
I  had a phone call with MEDC regarding our progress with work planning and budge6ng for the coming
year and how we are incorpora6ng the "Main Street Refresh" approach into what we do. During our
conversa6on we came to the conclusion that one of our most significant needs right now is assistance
with Communica6ons. Since the services are no longer compe66ve and applica6on based, I  believe we
will be receiving a service of Communica6ons Planning this year. I  will give you more details once I
receive them.
 
Cer$fied Local Government
Jessica Flores was hired as a consultant to work on ge<ng Charlevoix into the Cer6fied Local
Government program through the Na6onal Park Service. We are on track to have her visit Charlevoix
and present to City Council on March 19th and conduct an informal goal se<ng session with interested
par6es about Historic Preserva6on. She will also meet with property owners while she is here to help
educate them on incen6ves that may be available to them. We an6cipate obtaining cer6fica6on in 6me
for the next round of grant opportuni6es in October. Projects that are eligible to receive funding include
brick and mortar projects on historic buildings owned by a non-profit or the municipality. Preserva6on
Planning efforts can also be funded (Design Guidelines are included in that possibility).
 
 
Connec$ng Entrepreneurial Communi$es Conference
Charlevoix has been selected to host the next CEC Conference which will take place on October 3 & 4th.
Myself along with Maureen Owens, Mark Heydlauff, Alison Hubbard, Amanda Wilkin are a part of the
local planning team along with representa6ves from the NLEA. This is an exci6ng opportunity and will
bring approximately 100 people to our city. The conference descrip6on is below:
Join other like-minded community leaders to learn exci�ng concepts and resources, share best prac�ces
and fresh ideas, and empower ourselves and others to grow our local communi�es at the annual
Connec�ng Entrepreneurial Communi�es (CEC) Conference. With breakout sessions embedded in shops
and venues throughout the downtown, the conference offers the unique opportunity to learn about and
experience an entrepreneurial community. We encourage you to invite your colleagues, co-workers,
community leaders, entrepreneurs and stakeholders. Whether you work in economic development,
business, arts and culture, government, philanthropy, the nonprofit sector or educa�on, you have an
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important part to play in suppor�ng local businesses and entrepreneurial development in our
communi�es. 
 
Charlevoix is Open Ad Campaign
Keep your eyes and ears peeled for another round of Charlevoix is Open ads. We are launching several
ads including 9&10 News pre-rolls both on TV and their website, Lite96 Facebook Friday ads (online and
on radio), and social media. We got some new photography of downtown businesses to highlight all that
we have to offer. 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: Wayfinding Signage Update
DATE: January 22, 2018

PRESENTED BY: Lindsey Dotson, Execu8ve Director

BACKGROUND:
There was a delay in schedule from the last update I  provided in December, but thankfully 4 of the
wayfinding signs have been installed on Bridge Street and the remainder will be up by the end of this
month. 

ATTACHMENTS:

Wayfinding Sign Photo
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: 2018 Work Plans Update
DATE: January 22, 2018

PRESENTED BY: Lindsey Dotson, Execu9ve Director

BACKGROUND:
During the December mee9ng I  men9oned that the Board would have all proposed work plans to review
during the January mee9ng. Due to the 9meline of our budget work session that took place on January
15th and the changes that were suggested about funding some of these projects I  have not had adequate
9me to work with all commi@ees/projects affected. Only the Organiza9on and Promo9ons commi@ees
have met since the budget work session. We need one more month to assess how funds will be raised to
cover expenses for projects that aren't being funded and I  will present the work plans at the February
mee9ng. My apologies for the delay.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Old Business

TITLE: Dra1 2018-19 Budget
DATE: January 22, 2018

PRESENTED BY: Lindsey Dotson, Execu6ve Director

BACKGROUND:
During the Work Session on January 15, 2018 the Board requested Director Dotson to modify the
following budget items for approval at the next regular mee6ng:

·         Façade Grant Program from $30,000 to $10,000
·         Volunteer Recruitment from $1,500 to $0
·         Printed NewsleDer from $5,000 to $0
·         Concert Series from $14,000 to $7,000
·         Event support from $8,100 to $20,000
·         Removal of Pavilion Equipment line item from Design Capital Improvements totaling
$5,500
·         Reduce amount of money budgeted for Maintenance of Bridge Park building from
$25,000 to $15,000
·         Adjustments to revenue including the increase in rent collected from Round Lake Group

 
With these adjustments incorporated into the dra1 budget the DDA is projected to spend $33,500
(down from $121,800) more than the projected revenue. This will leave the DDA with $495,428 le1
in cash.

RECOMMENDATION:
Mo6on to recommend adop6on of the DDA budget by City Council for the 2018/19 fiscal year.

ATTACHMENTS:

Dra1 2018/19 DDA Budget
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